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Construction and Application of Hospital Data Asset Management System under the Guidance of New Quality Productivity
ZHOU Min, ZHOU Jun, SI Xiaoping, ZHANG Qian, CHEN Xiaoyan, CHU Han

Abstract: Under the guidance of new quality productivity, public hospitals build a data asset management system, including four stages
of "strategic planning—platform construction—comprehensive governance—empowering decision—making". From the three levels of the state,
hospitals and patients, the application scenarios of data asset value are explored, such as performance evaluation of national exams, depart—
mental operation analysis, patient data application, promoting the integration of business and finance, and empowering the development of
new quality productivity. A new data asset management model in hospitals is explored with data—driven as the gripping hand, value man—
agement as the core, and high—quality development as the goal.
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